
 

 

The President's Perspective 

By: Nancy Post 

HWI’s bylaws state that the nominating committee be elected in September and place in nomination a 

slate of proposed officers at the November meeting of the Board. The proposed changes to this bylaw 

are below.  

Nonprofit boards are focusing more on the issue of board governance, which is critical to an effective 

organization. Sustaining a high quality board is the key to the health of a nonprofit organization. The 

nominating process is just one important part of good board governance. 

A solid nonprofit board needs qualified people with real interest for the organization and a balance of 

the skills needed to operate the organization effectively.  However, having recruited and elected these 

talented, committed individuals, the board now has a responsibility to train them to be effective 

members of Historic Waxahachie. This committee should be responsible for orienting new board 

members; the new members need to know the history and culture of the organization, and the 

fundamentals of the art of historic preservation. 

In fact, everyone on the board can benefit from continuing education, in historic preservation, as well as 

in the skills needed by effective board members. These include understanding the roles and 

responsibilities of board members, the work of the committees, planning, and setting goals. We need to 

know the standards of excellence we are working toward. 

The name “Nominating Committee” is inadequate; the committee’s responsibility is the governance of 

the organization. For these reasons, I am proposing that the name Nominating Committee be changed 

to Governance Committee, and that it become a standing committee, with responsibility not only for 

recruiting new board members, but also for orienting them and providing continuing education for all of 

our board members. 

The work we have to do is important and demanding. I think these changes will help us continue to 

strengthen our ability to meet those challenges. 

Here is the proposal for changes to the bylaws re: Nomination Committee.The proposed changes are in 

bold, while the ommissions are in parenthesis: 

Section 12. A (NOMINATING) BOARD GOVERNANCE COMMITTEE shall be elected by the Trustees at the 

regular (September) November meeting of the Board of Trustees, (consisting of five Trustees and three 



general members) at least three Trustees and at least two general members. Nomination for this 

committee shall not be closed except by unanimous vote of the Trustees present. It shall be the 

responsibility of this Committee to choose by majority vote a slate of names to be placed in nomination 

for Trustees of the Board at the Annual Meeting of the membership. In the event of the resignation or 

termination of a board member before term completion, the Board Governance Committee shall also 

propose one or more candidates for discussion and vote by the Board to replace the member. This 

Committee shall also choose a slate of proposed officers to be placed in nomination at the November 

meeting of the Board of Trustees. The Board Governance Committee will be a standing committee, and 

members will serve a two-year term. 

Mailbox Conversion - Voluntary 

 

By: Melissa Chapman 

In recent months, the post office has sent out letters to new residents in areas that have traditionally 

received door delivery that they must convert to curbside delivery for mail. In at least some cases, 

residents have been informed that if they do not comply within a certain amount of time their mail will 

be held. 

Unfortunately, several households have made the switch without realizing it was fully optional. The U.S. 

Post Office’s own regulations stipulate that conversion of "mode of delivery" be strictly voluntary, both 

for existing residents who receive door delivery and for new residents moving into homes that receive 

door delivery. 



Local streets such as North Rogers Street, East Marvin Avenue, and Brown Street are just a few that 

have been targeted by the Post Office for mailbox conversions. 

Historic Waxahachie is committed to maintaining door delivery for the safety and comfort of 

Waxahachie residents and for the preservation of our historical heritage. Curbside mailboxes pose a 

greater threat for identity theft, require some residents to stand in busy streets to retrieve mail, cause 

driver visibility problems, and conflict with the architectural aesthetics and historical flavor of many 

parts of Waxahachie. 

Both the U.S. Postal Service and the City of Waxahachie have established safeguards to support 

residents who might find themselves the target of such a letter. According to U.S. Post Office Policy 

Manual Section 631.6 Conversion of Delivery Mode, “when a residence is sold, the mode of delivery 

cannot be changed arbitrarily prior to the new resident moving in. The existing mode of delivery must be 

retained absent an agreement otherwise.”  

According to Waxahachie Ordinance No. 2272 (12-6- 04), “a permit must be obtained for installation of 

a curbside mailbox. It is unlawful for any person to install within a public right-of-way a receptacle for 

mail delivery to any property in the city which is otherwise eligible for delivery to a mail receptacle on or 

at the front door, or to a mail drop slot in the front door, unless the owner of the property shall have first 

obtained a permit as provided in this subsection.” 

City officials expect to approve few permits. That's because in order to qualify for one, a resident must 

show proof that the reason the post office wants the conversion is due to blocked access to the door 

receptacle, a hazardous situation, or other reason that the owner has tried, but is unable to mitigate. 

Otherwise, if the post office simply wants the conversion as a means to make its delivery more efficient, 

then the city can deny the permit. Homes in new subdivisions are exempt from the mailbox permit 

ordinance. 

Should you or someone you know be approached by the Post Office to convert to curbside delivery, you 

have recourse to prevent this. To do so: 

    1. Go to the Post Office on N. College St. and visit with the Post Master or Station Manager. 

    2. Show them the Post Office letter requiring conversion from door to curbside delivery, and let them 

know that you would like to continue with the current method of door delivery. 

    3. Should they still request conversion, let them know that by referencing the following policies, you 

are aware that the Waxahachie Post Office is not able to require mailbox delivery conversion and that 

you do not wish to change your mode of delivery. 

              a. U.S. Post Office Policy Manual Section 631.6 Conversion of Delivery Mode 

              b. Waxahachie Ordinance No. 2272 (12-6- 04) 

This should settle the matter. However, if it does not, please contact HWI and the Waxahachie City 

Manager for further support. 



Waxahachie Heritage Preservation Commission  

By: Anita Brown 

The Heritage Preservation Commission has had a busy year.  For this year’s tax season, the Commission 

reviewed 221 applications from people seeking the historic property tax exemption.  Of those, 213 were 

approved for the exemption and of the approved properties 12 were first time applicants.  Two 

properties were approved to receive the 50% tax incentive in addition to the tax exemption for work 

that was approved by HPC in advance and met the financial threshold.  One of these properties is a 

commercial building in downtown and one is a residence. 

For Preservation Month (which is May) the city council issued a proclamation recognizing preservation 

efforts in Waxahachie, and the HPC distributed historic property coloring books to over 600 second 

graders in the WISD.  Visits were made to three elementary schools to give a presentation on the history 

of Waxahachie and the importance of preservation.  Further, one presentation was given at the Ellis 

County Museum during a field trip.  We have also taken and posted several pictures for the National 

Trust “This Place Matters” campaign spotlighting some of our historic resources. 

For the past year or so, the Heritage Preservation Commission has been reviewing and updating the 

preservation ordinance and documents that are used for its processes.  A new Certificate of 

Appropriateness was approved and put into use in July of 2015.  In addition to minor tweaks to the 

ordinance, the Commission has researched information on adding incentives and the creation of 

residential overlay districts.  The board has already conducted two workshops on this topic, the most 

recent being held in June.  Once implemented, these new additions to our preservation toolbox will be a 

great help in achieving the goals of both the Heritage Preservation Commission and Historic Waxahachie, 

Inc.   

Our History for you to Hear  

 

By: Craig Hargrove 



History is best told as a story. Stories from the people who lived in Waxahachie as it became the city we 

all wake up to today. There is a source of history that can only be experienced through an eyewitness 

account, or a first-hand experience, and that source often springs from the oral histories of the people 

who have lived through it. 

It is for this reason that Historic Waxahachie Inc has goal of recording the memories and viewpoints of 

Waxahachie citizens as they spend their lives here. This collection of recordings is free and accessible at 

http://historicwaxahachie.com/oral-histories/ 

Preservation Texas 

 

Many of our members are probably familiar with non-profit Texas Preservation and the many resources 

and projects they have to offer.  For our newer members, or those who may need a refresher, here is a 

small blurb about this organization and a link to their site to find out more and become a member 

yourself. 

Preservation Texas is a non-profit organization dedicated to protecting the historical resources of the 

great state of Texas. They often act as a conduit and auxiliary for the multiple preservation organizations 

across the state, while engaging in their own preservation and restoration projects. They are an 

excellent source of information on everything and anything preservation oriented in Texas, and their 

multiple newsletters throughout the year are a supreme source of information and news of preservation 

projects across the state of Texas.  

To enjoy the benefits of this organization you must be a member, and they rely on memberships to 

bring these resources to your fingertips. Check them out here www.preservationtexas.org , see what 

you think, and become a member if you see fit. 

http://historicwaxahachie.com/oral-histories/
http://www.preservationtexas.org/


Understanding TIRZ  

By: Craig Hargrove 

Most citizens in our town are familiar with the most basic elements and positions in city government. 

They know we have a mayor, a city council, a city manager, and an assistant city manager, but beyond 

these most basic positions the average citizen usually has less than working knowledge.  The reasons for 

this lack of knowledge are many, but the most common reason are likely the fact that your average 

family already maintains a packed schedule, and the intricacy and complexity required of any size 

governing body is often too intimidating and burdensome for the common folk to find much interest. 

Nevertheless, the decisions made by city governments, and their extensive web of boards and bodies, 

can have wide and profound effects for generations to come.  It is often only after the decision has been 

made, and the consequences in effect does the average citizen express his unhappiness with a system 

that has been in place for decades. 

Historic Waxahachie Inc. is one of the boards that sit within the labyrinth of decision making bodies 

within city government.  Just how it fits in the bigger picture of creating a quality place to live is not 

always as straightforward as our mission of "Protecting and Preserving" the important historical 

resources of our city.  In order to meet our individual objective we must be aware of, and work closely 

with, two other groups of boards and their members. We are funded in large part by a portion of the 

"Hotel and Motel Tax" distributed to the different boards within the Arts Council, deemed to be 

responsible for driving tourism to the city. We are also connected to the Waxahachie Main Street 

Program, who's mission of downtown revitalization will often need the knowledge of historical 

resources and property recommendations of HWI.   The Main Street Program is funded through 

an economic restructuring board known as the "Tax Increment Reinvestment Zone" (TIRZ), and this TIRZ 

zone encompasses a great deal of our historic resources. 

 

TIRZ is a geographic area that was established through voter approval in 2003. It is funded by receiving 

the incremental increase in property tax revenues within this district, with the base year being 2003. So, 

if in 2003 a property's tax bill was $2,000, and in 2004 it was $2,200, the original $2,000 would go into 

the city's general fund, and the $200 incremental increase is apportioned to the TIRZ. Its purpose is to 

fund projects identified in the Downtown Master Plan, and also those projects deemed worthy by its 

other recommending boards.  



 

As development within this zone takes place and property taxes increase, this board will enhance its 

funds and influence.  The advisors will determine what types of projects happen within the TIRZ, and 

they will have an increased capacity for larger projects as time goes on and this zone becomes further 

developed. 

It is here that boards such as Historic Waxahachie Inc. will play such a vital role. If there is not a group of 

people passionately dedicated to preserving the historic resources that our so abundant in this city, then 

in all great likelihood those resources will slowly disappear in the name of expansion and development.  

As it stands we seem to have that passionate group of folks, but how will we ensure that that passion 

lives on into the next generation?  How will we develop in our youth a passion for the past, and grow a 

dedication to preservation in the people who continually move into our city from less historically 

significant areas?  

These questions provide a cause to slowly attempt to untangle the complex web of important 

government and nonprofit boards, and to persistently try to explain to the general public how and why 

these things work. I hope that citizens who have an interest in one or two of the thousands of 

government functions have a means and path towards getting involved.  As the city continues to grow it 

will require more, not less, passionate individuals willing to get involved in the things they find 

important, and to fight for those things worth maintaining. Preserving the historical resources of 

Waxahachie is no different, and will be required to uphold a strong presence in order to not lose the 

battle for demolition and new construction that will surely be waged. 

Memberships are Up! 

By: Becky Kauffman 

Our memberships are up for this year! We are very pleased to have 22 new members thus far for 2016.  

Many thanks to all of you who have been so faithful and renewed a standing membership. Memberships 

are so important to HWI as we count on all of you as our supporters, and help with committees, projects, 



and board membership.  The membership committee’s goal is to send out request for dues around 

March 31st of each year, and we could not do this work without you.    

The complete membership list is updated about once a month and is on the HWI website: 

historicwaxahachie.com. I hope that you will look at the website, verify your membership, and let me 

know of any corrections that need to be made. The membership list is password protected so that your 

private information cannot be seen by all who go to the website. Rather than post that password here in 

our open newsletter, let me know if you do not have the password to get to the membership list. Be 

sure to check out the website for other valuable HWI information.   

Please suggest HWI to friends and neighbors who want to help preserve our heritage, and ensure the 

future. Let me know of anyone who might want to join us. I will send them an invitation! 

-Becky Kauffman, membership chair, beckykauffman@hotmail.com 
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